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Artificial Intelligence (Al) - General Recommendations for

Great School District Negotiators and Administrators

Implement Comprehensive Cybersecurity Measures
Prioritize the development and implementation of robust cybersecurity protocols to protect Al systems

from unauthorized access, data breaches, and other cyber threats. Regularly update and audit these
measures to adapt to evolving and changing cybersecurity landscapes.

Maintain Strong Human-in-the-Loop Safeguards

Ensure that human oversight is integral in Al operations and establish protocols where human
judgment is required in critical decision-making processes to prevent over-reliance on Al solutions.

Verify Accuracy of Information

Regularly validate the data used and the output generated by Al systems and implement measures to
ensure data integrity and accuracy and confirm that Al algorithms are functioning as intended.

Guard Against Bias

Actively work to identify and mitigate biases in Al algorithms. This includes biases in data collection,
algorithmic design, and interpretation of outcomes. Regularly audit Al systems for potential biases and
take corrective actions as necessary. This includes ensuring that any third-party Al programs are also
monitored and tested to ensure any elimination of bias necessary.

Utilize Al as an Assistant, not as a Decision-Maker

Position Al as a tool to assist and augment human capabilities rather than replace them. Ensure that
final decision-making authority rests with competent human staff.

Limit Al use to Certain Processes and Procedures
Clearly define the scope and limits of Al usage within the organization, by staff and by third parties.

Restrict its application to areas where it is most beneficial and avoid areas where its use may be
problematic, violates privacy rights, or is unethical.
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Designate a Head of Al and Recruit Experts

Appoint dedicated staff responsible for overseeing Al initiatives. Build a team of experts in Al, ethics,
and relevant fields to guide and inform Al strategies and implementation.

Revise Existing Policies and Procedures to Address Al Impacts

Update policies and procedures to reflect the integration of Al in applicable fields and processes. Revise
standards, operational guidelines, and ethical frameworks to accommodate the responsible use of Al
and specify how and to what extent Al use is acceptable.

Stay Informed of Al Developments

Continuously monitor advancements in Al technology and its applications. Stay updated on new
research, regulatory changes, and best practices to stay ahead of the curve and make informed
decisions.

Al is Already Here and Being Used By Staff and Students
We need to understand its promise, identify appropriate uses, and provide the guardrails.

“I think if this technology goes wrong, it can go quite wrong. And we want to be vocal about that...
We want to work with the government to prevent that from happening.”

- Samuel Altman, , Open Al CEQ, Senate Hearing 2023

DISCLAIMER: As the information contained herein is necessarily general, its application to a particular set of facts and circumstances may vary. For this reason, this document does not
constitute legal advice. We recommend that you consult with your counsel prior to acting on the information contained herein.
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